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Leadership Roles and Responsibilities in Recreational Activities

Interview with Lester Atkinson, Teacher and Sports Coach at Camps Bay High School


You no longer need to find a tennis partner to play tennis. There’s technology like the Nintendo Wii – no tennis court, racket or balls needed. It doesn’t matter if no one in your family likes playing tennis. It doesn’t matter if its raining or 2am. You can stay inside and play tennis all by yourself. But where’s the team spirit, the shared victory, the chance to interact with live opponents?  I dare you to venture back into the real world. Ever considered leading a recreational group?


1. Gives you a chance to get and give feedback to others. 

You’ll find out more about yourself through how others see you. You’ll learn a lot about the other people in your group too. There may be people whom you admire, or have to learn to tolerate.  Relating to different kinds of people is an essential life skill – unless you’re a monk or prisoner in solitary confinement which hopefully you never will be. 

When you have a common goal, like winning a game or getting fit, you might find yourself spending time with unlikely people. Sport is one way of breaking down social barriers. Things like age, gender and economic status matter less. You’ll share many victories and equal failures which unite people.


2. Gives you an identity

Often, groups we belong to will have their own sub-culture. People are defined by what they do. Certain stereotypes are triggered when we hear someone belongs to a book club or participates in lifesaving. People will often assume that you are adventurous, academic or introverted based on what you choose to do.
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Where do you start?

So being a group is great. But how do you start one? The best place to begin is in your school. Are there other people interested in doing the activity? Put a notice in your school newsletter or make an announcement at your weekly assembly (or send a note to receptionists at other schools). Before you can do anything, you need a solid committed group. 

Once you have this core group you’ll need to identify your group’s aims and goals. Is this going to be a chance to socialise, compete or improve your skills? Your aims/goals will guide your planning, organising and fundraising,


Planning

You’ll need to ask where, when, what, and how. Any group needs a place to meet. This may be your school hall, a house, the park or even the beach. Whatever it is, it needs to be safe, clean and accessible. You may need to get permission to use this space from the municipality if it is a public area or from the school principal. 

The next factor to consider is when. A convenient time needs to be agreed upon. You could meet before or after school, at break time or even on weekends. The nature of your activity will determine how much time you need. A swimming club may need to meet three times a week during daylight, whilst a debating group could meet once a month to compete. Whenever it is, it should have the support of the group and not clash with other activities.


Organising

Once you have a venue and your core group, what does the group need? Sporting activities demand equipment, uniforms, coaches and unbiased referees (who may need to be paid for their time) whilst hobbies and crafts may demand stationary, materials and storage space. Members may need refreshments, transport and/or prizes. 

All this costs money. You may be at a school blessed with resources like an Astroturf or school buses or a dark room to develop photographs. If you’re not or not allowed to use these existing resources then you’ll need to raise money. This brings us to the how.


Fundraising

The easiest way to raise money is by having a membership fee – the group members pay a monthly/annual fee. If you go this route, you’ll need to open a bank account or create a kitty at the very least. You’ll need a trustworthy, responsible group member (they’re often called the treasurer) to manage this. 
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Their role is to collect all the fees and pay the group’s expenses, keeping a detailed record of all transactions. Group members need to see what is coming in and where it is going. You should give members a receipt for their membership fees and keep the receipts from purchases made.

People do not like being asked for money – so you’ll need to get creative. Often the simplest ideas are the most successful. Cake sales; raffles; and civies days are great but you must negotiate this with your principal or even the school tuckshop. Larger events such as dances, auctions and fun days often require more organisation, but bring in more money. Whatever you choose to do, it is essential that people know what is going on. Market it via posters, announcements, MXit, Facebook and word of mouth to get people excited. 

Other ways to fundraise may include sponsorships. It is easier to get goods sponsored than money. Sports companies may be able to sponsor equipment; grocery stores may agree to sponsor food/drinks; and private companies may agree to sponsor T-shirts or hoodies if their logo gets exposure. It helps if the company is already associated with the group activity e.g. Billabong may be more interested sponsoring a surf contest then a dance group.

If you live or go to school in a disadvantaged area the Department of Sports and Recreation gives local municipalities funding to help promote these groups. They already offer support to baking and gardening groups, disabled basketball and other small business projects in communities. 


Are there any ways of getting around costs?

Start small, dream big! Second-hand equipment from existing clubs or ex-sportsmen is a great way to begin. Ask for the support of friends, family and teachers and with some persistence and creativity who knows what could happen? What started as a group activity could become your career. You could end up finding your calling or even land up at the next Olympics. 
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