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Activity 3 – Case Studies
Example Case Study: Loadshedding in South Africa



Background on loadshedding
Loadshedding refers to the intentional interruption of electricity supply to prevent the collapse of the national grid when demand exceeds available supply. In South Africa, this is primarily managed by Eskom, the state-owned electricity utility. The country has experienced loadshedding for over sixteen years, with the situation worsening in recent years due to ageing infrastructure and maintenance challenges at coalfired power plants
Introduction
Loadshedding has become a significant issue in South Africa, impacting various sectors, including households, businesses, and the economy at large. This case study examines how national and provincial governments handle energy distribution, municipal responses to electricity supply issues, and potential community responses to the ongoing challenges posed by loadshedding.










Government Responses
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Policies: Encourage private sector participation

[image: ]
[image: A red rectangular frame with a white background

AI-generated content may be incorrect.]

Communities have begun organizing around the issue of load shedding, advocating for better government accountability and seeking alternative energy solutions. Initiatives include community solar projects where residents collectively invest in renewable energy sources, thereby reducing dependence on Eskom.

Community Responses

Households experience disruptions in daily life, affecting access to essential services such as healthcare and education. The psychological toll of living with uncertainty regarding electricity supply can lead to increased stress among residents.

Social Consequences

Load shedding has severely impacted small and medium enterprises (SMEs), leading to reduced productivity and increased operational costs due to reliance on backup power systems. 
Many businesses have reported losses and damaged equipment due to frequent power outages.

Economic effects
Implement energy strategies; support local initiatives; improve infrastructure; own plans to address challenges
Municipal Responses
Municipalities have implemented localised solutions such as establishing backup power systems (e.g., generators) and promoting energy efficiency programmes. Local governments often engage with communities to provide updates on loadshedding schedules and encourage residents to adopt alternative energy solutions like solar panels.

Provincial Government Actions
Provincial governments are tasked with implementing energy strategies that align with national policies. This includes supporting local renewable energy initiatives and improving infrastructure resilience. Some provinces have developed their own energy plans to address unique regional challenges related to loadshedding.

CASE STUDY 1
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“Electric vehicles and solar surge: SA’s industrial policy pivots to decarbonisation”

Context:
South Africa is shifting industries to cut carbon emissions by boosting electric vehicles (EVs) and solar power. This aims to fight climate change and create jobs in new green sectors. However, challenges exist: Coal provides most electricity and many jobs, so transitioning risks unemployment. Solar energy can reduce reliance on struggling power utility Eskom and loadshedding but requires infrastructure upgrades. EVs need charging networks and affordable options for poorer households. The government offers EV tax breaks, supports local solar projects, and promises retraining for coal workers. Critics say progress is too slow, policies favour the wealthy, and funding gaps remain. Success depends on balancing climate action with fair, inclusive economic change.

In the case study above, discuss some of the key observations that were made. Consider how the National Government, Provincial Government, and Local Government responded/could respond to the situation. Also take note of the economic and social effects. Finally, what might ordinary communities do to support or respond to these changes?

Now you are going to apply that thinking by completing the grid in Activity 3 (Lesson 1 – Worksheet).


CASE STUDY 2
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“New hospitals, revamped clinics: SA’s R10b health 
infrastructure overhaul”

Context:
South Africa is spending R10 billion to build new hospitals and upgrade clinics, aiming to fix overcrowding, outdated facilities, and unequal healthcare access. The government says this supports its National Health Insurance (NHI) plan for universal healthcare and will create jobs. Pros: Better services in poor/rural areas and short-term employment. Cons: Past projects failed due to corruption, and new facilities may lack staff/maintenance. Critics argue funding is too low and stress the need for transparency. While this investment is a positive step, success depends on tackling corruption, hiring more healthcare workers, and ensuring long-term care quality.

In the case study above, discuss some of the key observations that were made. Consider how the National Government, Provincial Government, and Local Government responded/could respond to the situation. Also take note of the economic and social effects. Finally, what might ordinary communities do to support or respond to these changes?

Now you are going to apply that thinking by completing the grid in Activity 3 (Lesson 1 – Worksheet).


CASE STUDY 3
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“Reclaiming hijacked buildings: 
SA’s urban renewal push for inclusive housing”

Context:
South Africa is reclaiming abandoned, illegally occupied buildings (“hijacked” by criminals or homeless people) to tackle housing shortages and urban decay. The government aims to renovate these unsafe structures into affordable, inclusive housing while enforcing property laws. Critics argue evictions often leave vulnerable people homeless without alternative solutions. The plan ties into broader goals of urban renewal and social justice but risks prioritising profit over poor residents if private developers lead projects. Success depends on balancing law enforcement with fair housing access, addressing apartheid-era inequality, and ensuring communities aren’t displaced. It’s a step toward urban reform but requires careful execution. 

In the case study above, discuss some of the key observations that were made. Consider how the National Government, Provincial Government, and Local Government responded/could respond to the situation. Also take note of the economic and social effects. Finally, what might ordinary communities do to support or respond to these changes?

Now you are going to apply that thinking by completing the grid in Activity 3 (Lesson 1 – Worksheet).


CASE STUDY 4
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“From crisis to dignity: SA’s social grants shift toward sustainable 
income support”

Context:
South Africa’s government is shifting its social grants, like COVID-19 relief payments, from short-term crisis aid to long-term support to fight poverty. Over 18 million people rely on grants due to high unemployment (33%) and inequality. The goal is to make grants sustainable by modernising systems, reducing corruption, and linking payments to job-creation programs.

The government calls this shift a move toward “dignity,” balancing welfare with careful spending. Leaders say grants must be funded through economic growth, not debt, to avoid financial collapse. Critics argue current payments (R350/month) are too low, and lasting change needs jobs, not just cash.

While the plan aims to fix systemic issues, success depends on fixing corruption, boosting the economy, and ensuring grants truly lift people out of poverty.

In the case study above, discuss some of the key observations that were made. Consider how the National Government, Provincial Government, and Local Government responded/could respond to the situation. Also take note of the economic and social effects. Finally, what might ordinary communities do to support or respond to these changes?

Now you are going to apply that thinking by completing the grid in Activity 3 (Lesson 1 – Worksheet).
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Example  Case Study: Load s hedding in South Africa  

Introduction   Loadshedding has become a significant  issue in South Africa, impacting various  sectors, including households, businesses,  and the economy at large. This case study  examines how national and provincial  governments handle energy distribution,  municipal respo nses to electricity supply  issues, and potential community  responses to the ongoing challenges  posed by loadshedding.    

  Background on  l oad s hedding   Loadshedding refers to the intentional interruption of  electricity supply to prevent the collapse of the  national grid when demand exceeds available supply.  In South Africa, this is primarily managed by Eskom,  the state - owned electricity utility. The count ry has  experienced loadshedding for over sixteen years,  with the situation worsening in recent years due to  ageing   infrastructure and maintenance challenges at  coalfired power plants  

National Government Initiatives:  The government has acknowledged the need for a  diversified energy mix, promoting renewable energy sources to reduce  reliance on coal.  Policies have been introduced to encourage private sector participation in energy  generation, allowing for new renewable projects to be connected to the grid.    

Government Responses  

Policies :   Encourage private sector participation  

